
 
Player Readiness for Varsity Competition 

 
There are many variables that determine a coach’s decision on whether a player should participate 
in a varsity or junior varsity contest.  Every player has worked hard and we, as coaches, would like 
to reward them all.  However, football is a uniquely physical sport and has some special 
considerations. 
 
1. The personal safety of the participant:  Is he physically capable of defending himself 
against nineteen-year-old seniors from other teams?  Is he proficient in the fundamentals of 
blocking, tackling, and warding off opponents in a manner that is personally safe?  How physical is 
the opponent that is lining up directly in front of him or running the football?  Can he protect 
himself? 
 
2. The personal safety of his teammates:  A defensive lineman must protect the linebackers.   
An offensive lineman must protect the quarterback and running backs.  Running backs must block 
for each other.  Rewarding a player with playing time is not reasonable if it puts a teammate at 
physical risk.  Every player must know their assignment and be able to perform that assignment on 
a reasonably consistent basis in order to answer the question, “Can he protect his teammate?” 
 
3. The player’s physical health:  All medical decisions as to whether a player is physically 
capable of playing without putting himself at risk due to a previous injury or sickness are made by 
our medical professionals.  The team physician and trainer tell the head coach if a player is 
physically sound or not.  If further participation puts the player at risk of damaging himself, he 
does not play.  “Will he do further physical damage, if he plays? 
 
4. The player’s mental preparation:  We believe in rewarding those that practice.  We also 
believe that a player who is not as skilled physically can compete equally as well as a more 
talented player, if he has enough repetitions in practice to become proficient in his football 
technique and assignments.  If the starter was too ill to attend school, or physically unable to 
practice during the week, the chances are that he may not have recovered fully enough for 100% 
effort for 4 quarters of football.  The replacement player can give outstanding effort for at least part 
of the game to help with the starter’s recovery. The team will be stronger by the backup player’s 
participation.  This logic is also dependent upon affirmative answers to the questions asked earlier 
in this policy. 
 
5. The coach’s belief & trust in the player:  The decision to play or not to play can be made as 
early as film study on Saturday morning, or as late as the special team’s check before kickoff.  A 
bad pre-game warm-up is an indicator of the player’s lack of mental readiness to play.  Lack of 
effort, inattention to detail, poor mental preparation, or conduct unbecoming a WKHS football 
player, are all contributors to a lack of trust in the abilities of the player.  “Can I trust you?”  “Can 
your teammate trust you?”  If the answer is “no”, a different player must receive the opportunity to 
do his utmost for our team. 
 
 



 
 
It is the responsibility of the Head Coach to put players on the field that give the team the best 
possible opportunity to win.  No playing time will be granted because a player is a great kid and 
tries hard.  They are all great kids trying hard.  Players must be able to make plays and produce 
results during the game.  Every player on the field has prepared to win on Friday night and 
deserves to be playing next to a person who can compete at a proficient level.  Every parent loves 
their child and wants them to be happy.  The coaching staff wants the kids to be happy also, but 
must put aside any personal feelings towards a player and make playing - time decisions based on 
what is best for the team.  It is the only way to be fair to everyone involved. 
 
 

Ø Playing time will only be discussed with players. 
 
 
 
Ø If you have other concerns, please contact us, but utilize the 24-hour rule.  
 
 
 
 
 

 


