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City of Barstow Girl’s Softball By-Laws

THE CITY OF BARSTOW GIRL’S SOFTBALL is devoted solely to the provision of opportunity for youths of the BARSTOW area to participate in softball properly equipped and under the rules and regulations set down by the American Fast Pitch Association (AFA) and under THE CITY OF BARSTOW GIRL’S SOFTBALL.

SECTION I – OBJECTIVES

The purpose of this association is to provide a supervised program of softball which will build character and inspire the ideals of good citizenship, and sportsmanship to each youth participating, through a common interest of fair play, and working as a team to insure the safety, welfare and integrity of the youth.

SECTION II – MEMBERSHIP

A.
The members of the association shall be comprised of the City of Barstow Board of Directors, Managers and Coaches, Board Members, Active, Members at Large, any person directly and/or affiliated with THE CITY OF BARSTOW GIRL’S SOFTBALL.  Each member is entitled to one (1) vote during general election.

SECTION III - ADMINISTRATION

A.
THE CITY OF BARSTOW GIRL’S SOFTBALL shall direct the administration and control of the Board of Directors who shall establish all policies and regulations, THE CITY OF BARSTOW GIRL’S SOFTBALL shall receive and administer.  Expand all funds, established and regulate all schedules and supervise the entire program, within their duty classification.

B.
The Board of Directors shall consist of the President, Vice President, Secretary, Information Services, Umpire Coordinator, and Player Agents as elected and voted upon by members of the association as a whole at regularly held an publicized general meeting of the association, in the month of August, and each shall have one vote.  The Board of Directors can appoint four (4) or more Members at Large, as required.  No nominee shall be elected to the Board of Directors with out being present or having presented a letter of acceptance at the nomination installation meeting.
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C.
The term of office for the Board of Directors shall be one (10 year and shall run from September to September.  The immediate past president can serve on the incoming board in advisory capacity.  The four (4) or more additional board members at large can be appointed during the calendar year on an as needed basis.

D.
A member of the association shall be appointed by the Board of Directors to replace any board member not able to fulfill his/her term of office meeting.  These changes in rules and policies are subject to American Fast Pitch Association (AFA).

E.
Any changes in the rules, regulating policies, or equipment shall be deemed in effect when announced at a general meeting and become a matter of record in the minutes of said and may be amended by a majority vote of the entire Board of Directors.  All rules and regulations will be played as governed by the Board yearly.

F.
All CITY OF BARSTOW GIRL’S SOFTBALL Board Meetings will be governed in accordance with Robert’s Rule of Order.

G.
No team, managers, or coaches of THE CITY OF BARSTOW GIRL’S SOFTBALL will be allowed to conduct their own money makes or collect private donations without prior approval from the Board of Directors.

H.
There will be no individual awards issued without submitting written request during the course of the season.  If one player receives an award on a team, all players must receive an award.

I.
No members of the Executive board or THE CITY OF BARSTOW GIRL’S SOFTBALL will obligate the league to any funds.

DEFINITION:

(1)  General Membership Meeting:  Board Meeting open to the Public.


(2)  Executive Board Meeting:  Board Members and invited attendance only
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SECTION IV – BOARD OF DIRECTORS AND DUTIES

PRESIDENT, shall preside over all Board Meetings and to call any special meetings when requested by the Board of Directors.  The President shall be responsible for the administrative and official documents.  The President shall be responsible for investigating any complaints brought before the Board.  A report of any investigation shall be given to the Board for any action deemed necessary.  This office will have a vote, only in the event of a tie.

VICE PRESIDENT, appointed by the President, will act for the President in his/her absence and will assume duties delegated to him/her by the President, and will automatically succeed the President if for any reason the President retires before serving full term.

SECRETARY, shall keep minutes of each executive or general board meeting, and notify each board member of any meeting by email, website, or phone.  This person shall make available to any member of the Association a copy of the minutes of the general meeting upon request, no later than two (20 weeks after the meeting.  This person shall conduct all aspects of correspondence and keep records and files of same, and shall provide a list of names and telephone numbers of all Board members and the members of each special and standing committee to all division player agents upon request.

CITY OF BARSTOW, shall receive all moneys and shall be responsible for all equipment/issued & collected.

PLAYER AGENTS, are responsible for the establishment of dates of registrations.  The Player Agents shall have overall control of registration forms of Draft Rules.  THE CITY OF BARSTOW GIRL’S SOFTBALL shall verify all applicants date of birth, and maintain all Birth Certificates and records.

MEMBERS AT LARGE, shall assume all duties delegated to them by the Board as deemed necessary.  The members at large are voting members of the Board of Directors, provided they maintain an active status in the eyes of 
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the Board.  All at Large Members must participate in fund raisers, field maintenance, and all other duties as assigned.

UMPIRE CORPORATION, assists THE CITY OF BARSTOW GIRL’S SOFTBALL in umpire training, scheduling, and will be used as liaison of interruption of Rules and By Laws.

INFORMATION OFFICER,  provides information for league, i.e. website, etc.

“REMOVAL FROM OFFICE”  Any member of the Board of Directors, Members At Large, Manager or Coach may be removed from their position for failure to perform assigned duties and/or violating the “Ethics of Managers and Coaches” with a two-thirds (2/3) vote of the elected Board of Directors.

SECTION V – COMMITTEES

A.
The Board of Directors shall establish committees to improve the operation of THE CITY OF BARSTOW GIRL’S SOFTBALL.  All committee chairpersons or representatives shall report to the Board of Directors.

B.
PROTEST COMMITTEE,  This committee shall consist if three (3) Board of Directors, the Head Umpire plus 1 alternate from each division.  The Head Umpire will only be responsible for rule interpretation for all protests.  The three committee members shall be responsible for review and consideration of each protest.  Should a committee members division be involved in a protest that member shall be disqualified from sitting on the protest committee.  Should this event occur, the alternate will become a member of the committee for that protest only.  This committee shall meet on the first Monday following the notification of a protest game, and both managers must be present.  Each game protested must be presented in writing to the committee within 24 hours of the game.  Only rule interpretations may be protested.  Any call that is deemed a judgment call by an umpire of a game may not be protested.  All decisions of the protest committee are FINAL and managers of the teams involved will be notified within 3 days after a decision is made.  
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All teams that protest a game will be charged a $25 fee.  If the protest has been ruled in favor of the team that protested, the $25 fee will be refunded.

C.
UMPIRES COORDINATOR,  The Umpire Coordinator consists of the Head Umpire and his/her appointed members.  The Head Umpire is responsible for scheduling and training of umpires for use at scheduled CITY OF BARSTOW GIRL’S SOFTBALL games.  The Board of Directors will support all decisions make by the Umpires Coordinator.

D.
COACHES SCREENING COMMITTEE, Shall consist of the Board of Directors.  All Coaches and Volunteers will have mandatory Finger Printing.  There will be NO exceptions to this rule.

SECTION VI – PLAYERS

A.
Only players that qualify through THE CITY OF BARSTOW GIRL’S SOFTBALL rules will be eligible to register and play softball.

B.
All players shall be required to pay a registration fee prescribed by THE CITY OF BARSTOW GIRL’S SOFTBALL.  No applicant will be placed on a team or in the draft until registration fees have been paid.

C.
  Registration fees are non-refundable after a player has been placed on a team in accordance with THE CITY OF BARSTOW GIRL’S SOFTBALL refund policy.

D.
All players shall abide by the rules, regulation and the “Players Code of Conduct” as set forth by THE CITY OF BARSTOW GIRL’S SOFTBALL.

E.
Local high school softball players may not participate in THE CITY OF BARSTOW GIRL’S SOFTBALL, before post season play has concluded including CIF.

F.
Physically handicapped players will be afforded the opportunity to participate, however, the Board of Directors must have a doctor’s written permission to participate in the league program.
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G.
A player can play up to the next division if the player is within one year of the minimum league of that division and must submit a letter from their parents to the Board of Directors for approval prior to the draft.

SECTION VII – TEAM STRUCTURE

THE CITY OF BARSTOW GIRL’S SOFTBALL will consist of three (3) Divisions as follows:

Major Division………………………………………….Ages 13 - 16

Minor Division………………………………………….Ages 10 - 12

Rookie Division…………………………………………Ages 7 – 9

League age is determined by the age of the player of January 1st of the current year.  (The Board approval of Rookie Division to be turning 7 years by the end of the approved season.)

1.
Team staffing shall consist of one (1) manger, coaches, and team chaperones.  It is recommended that one of the above staff members be a female and that the female be present at all team functions.  All of the above staff members and volunteers must be approved by the coached screening and mandatory finger printing by Board of Directors.

2.
The maximum number of players per team will be set by the Board.  Should the maximum number of players for each team exceed by seven players, then those seven players will be absorbed by teams present at the draft.  Should the maximum number of players exceed 8 or more players, then the Board or Player Agents may start a brand new team with no coaches available.  This team would be treated as a new team and stop drafting after fulfilling the amount that exceeds the maximum amount per team.  The minimum amount of players per team will be set at twelve (12).  The number of players for tournament play will be determined by appropriate softball rules used under the tournament play category.  A Player Agent will be appointed for each division of THE CITY OF BARSTOW GIRL’S SOFTBALL.  It is the responsibility of the Player Agent to try to resolve problems that may arise between parents and coaches.  
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Should a player drop or be dropped from a team due to the following reasons:

a.
Violation of Players “CODE OF CONDUCT”, AFA Rules and Regulations.

b.
Resignation, injury, or moved

The team managers may acquire a new player.

a.
Drawing from the league waiting lists in order of registration date.

SECTION VIIa – TEAM STANDINGS

1.
League standings are based on a Win/Loss record (win/lose/tie for Rookie Division).  If at the end of regular season play, two or more teams have the same win/loss record, the first place team will be determined by the games won head to head.  In the event that the teams have the same number 

of games won head to head the first place team will be determined by runs scored.  If at this point one or more teams have the same record, a play off game will determine the first place team.

SECTION VIII – INSURANCE

1.
Insurance for staff personnel and players will be approved by the Board of Directors.  In each instance, the lowest possible fees should be obtained.

2.
No team may be formed, function, or play using THE CITY OF BARSTOW GIRL’S SOFTBALL without prior insurance and prior approval by the Board of Directors.  Exception would be if another Association of Business taking responsibility for liability and injury on their own property.

SECTION IX – ETHICS OF MANAGERS AND COACHES

A.
They shall not smoke in front of players in dugout, on the bench, during practice or during games.
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B.
They shall not criticize or insult officials.  They shall not criticize players.  They shall not offend or criticize the opposition by word or gesture.

C.
They shall not permit a player who has been injured and under medical attention to play unless the player obtains a doctors  “Release Form”.

D.
They shall not at any time lay a hand upon, push, shove,  strike any other staff personnel, player, or spectator.

E.
They shall not appear at any meeting, game, or practice fields with alcohol or under the influence of alcohol or drugs.

F.
They shall not permit player to mingle with or fraternize with spectators during the course of the game.

G.
All managers and coaches shall be responsible for the safety and well being of each player assigned to him/her.

H.
Mangers disciplining a player must notify umpire first, Board second within 24 hours.

I.
All managers and coaches shall abide by all ethics as set forth and shall be required to sign that they have read the same.

J.
Violation of ethics will be reviewed by the Board of Directors and the Board will determine if any disciplinary action will be taken.

K.
No manager, coach, or player will be permitted to interrupt the process of any regularly scheduled game, except to ask for an interpretation of an officials ruling.
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I ___________________________________, the manager or coach of the ____________________________________ team, have read and  understand what is expected of me as a manager or coach for THE CITY OF BARSTOW GIRL’S SOFTBALL during the _____________ softball season.

________________________________________

_____________

SIGNATURE






DATE
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THE ROLE OF A VOLUNTEER COACH

1.
Teach the rules of the game and the By-Laws of the league.  Teach skills to participants and give them the opportunity to put those skills to use at practices and in games.

2.
Set the example for good sportsmanship and fairness.  Play all players equally and develop a feeling of teamwork amongst the players.  Applaud the opposing team when they do well and encourage your players to do the same.  Show respect for the officials and abide by their decisions.

3.
Place the emotional well-being of the participants above any personal desire to win and make the safety of each participants and in games a priority.

4.
Take responsibility for your team.  Arrive for practices and games on time can be prepared.  Enforce the league Code of Conduct with your team.  Be familiar with the various schedules ( i.e. games, practices, pictures), and practice and game locations and keep your players and parents informed.  Shall be responsible for the safety and well being of each player assigned to him/her.

5.
Organize practices that are fun and challenging for all participants.

6.
Use coaching techniques that are appropriate for the age group.

7.
Remember that the participants make up a team and they should do everything as a team.  Consider the individual strengths and weaknesses of each player and treat them appropriately and courteously.

8.
Respect and abide by the decisions of game officials.  Refrain from arguing or demeaning them and wait until the appropriate time to calmly address any concerns.  Shall not use profane, obscene, vulgar language or 

racial comment in any manner, or at any time against any other staff personnel, Officials, players or spectators.
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9.
Remember that this is a recreational league.  You are not a professional coach and your players are not professionals.  You are a youth coach and the game is for children, not adults.  Keep the emphasis on fun.

10.
Remember that once in a while you will be faced with a disciplinary problem on your team.  Your role is NOT to remove a player from your team.  Call the Vice President of your division to inform them of the problem.  We will get involved and assist you in solving the problem.

11.
Remember the goals of the league:  Participants are here to learn, have fun, and most of all PLAY.

THE CITY OF BARSTOW GIRL’S SOFTBALL DRAFT 

1.
Last place team picks first.  First team picks last.  Newly formed teams will pick before last place team.

2.
All teams will be brought up to 4 players using bonus picks through the 2nd round.

3.
Every team will get one (1) team option.  Option must be declared immediately following the try-outs.  Once option is declared, that player is immediately placed on that team and her name will be removed from the draft list.  Will follow Rule #1’s order.

**Sisters – Any sisters participating in the try-outs, must be drafted in consecutive round.  Any sister drafted to a team in which her sister is already placed, must be drafted by the fiftieth round.

4.
Once a player participates in try-outs, that player becomes and will remain a draft participant.

5.
Trading:  Trading must be finalized immediately following the draft.  All trades must be for justifiable reasons and be in the best interest of the player.  All trades are subject to Board approval.
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6.
Rookie Division:  All reasonable requests for player placement should be considered.  (Accommodating players and parents at this level would be in the best interest of the league).

7.
Player Agents & Division Vice President:  Will be present at the beginning and end of the draft.  In the beginning of the draft, he/she will assist in any way to clarify anything not understood on the drafting sheet.  At the end of the draft, he/she will pass out information on each player.

8.
The maximum number of players per team will be set by the Board.  Should the maximum number of players per team exceed by seven players, then those seven players will be absorbed by the teams present at the draft.  

Should the maximum number or players exceed 8 or more players, then the Board or Player Agent may start a brand new team w/ no coach available.  This team would be treated as a new team and will stop drafting after fulfilling the amount that exceeds the maximum amount per team.  The minimum amount of players per team will be set at twelve.

9.
Waiting List:  Any player who does not try-out or has not paid all fees in full will be placed on a waiting list.  All players will be drafted.

SECTION XII – EFFECTIVE DATES OF BY-LAWS REISIONS


Any revisions to the By-Laws, approved by THE CITY OF BARSTOW GIRL’S SOFTBALL Board of Directors, shall be effective on the 1st day of February each year through January 31st of the following year.  Henceforth, all By-Laws shall be revised by the 31st of January and effective through the 31st of January of the following year.

City of Barstow Girl’s Softball By-Laws

SECTION XIII – OFFICERS OBLIGATIONS

I _________________________________________ do solemnly and sincerely promise as a member of THE CITY OF BARSTOW GIRL’S SOFTBALL that I will faithfully discharge the duties of my office as ___________________________________ and that I will do the best of my ability to enforce the By-Laws of THE CITY OF BARSTOW GIRL’S SOFTBALL.

Approved this day _____________________________________ 2008

President:

Rookie Division ___________________________________________

Minor Division ____________________________________________

Major Division ____________________________________________

Vice President:

Rookie Division ___________________________________________

Minor Division ____________________________________________

Major Division ____________________________________________

Secretary _________________________________________________

Player Agent _____________________________________________

Player Agent Assistant ______________________________________

Umpire Coordinator ________________________________________

Information Officer _________________________________________

Sportspark Superintendent ____________________________________
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Should It be decided that THE CITY OF BARSTOW 

GIRL’S SOFTBALL will participate in All-Star tournaments, the selection of managers applies as follows:

The Major Division 1st place team manager has the option of choosing either the 16 yrs. and under or the 14 yrs. and under Division All-Star team.

The Major Division 2nd place team manager will represent the Major Division All-Star team not selected by the 1st place manager.

The Minor Division 1st place team manager has the option of choosing either the 12 yrs. and under or the 10 yrs. and under Division All-Star team.

The Minor Division 2nd place team manager will represent the Minor Division All-Star team not selected by the 1st place manager.

The Rookie Division manager or coach should be represented with the 10 yrs. and under team along with a Minor manager.

Should any Manager decline to represent an All-Star team, the line of succession by Division will apply, I.E. 2nd, 3rd, 4th,  place team manager, etc..

Five player maximum maybe selected from one team.

The numbers of All-Star teams field or tournaments attended will be set by the Executive Board.  All managers and coaches are subject to approval by the Executive Board.

No try-outs of All-Star players.  

All players will be nominated by their coaches.  

Final selections of nominees will be by the All-Star coaches.
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THE CITY OF BARSTOW GIRL’S SOFTBALL 

PLAYER CODE OF CONDUCT

1.
No player shall, at any team function, lay a hand upon, push, shove, strike, or threaten to strike any player, spectator, or staff member.

2.
No player shall refuse to abide by THE CITY OF BARSTOW GIRL’S SOFTBALL Constitution, By-Laws, or decisions set forth by the Board of Directors.

3.
All players shall abide by the AFA Rule Book while participating in all THE CITY OF BARSTOW GIRL’S SOFTBALL events.

4.
No player will use any type of verbal abuse upon another team member, spectator or staff member for any real or imaginary wrong decision or judgment.

5.
No player shall verbally attack any spectator, opposing team member, staff member, or umpire.

6.
No player shall use profane, obscene, vulgar language or any racial comments in any form, at any time towards spectators, team members, opposing team members, or staff members.

7.
No player shall appear at any game, team function, or any of THE CITY OF BARSTOW GIRL’S SOFTBALL functions in an intoxicated condition whether brought on by alcohol or other means.

8.
No player shall gamble, in any fashion or by any means, upon any play or the outcome of a game with any player, spectator, staff member, or any other persons.

9.
No player shall smoke at any team function, THE CITY OF BARSTOW GIRL’S SOFTBALL function, or game.
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10.
No player shall discuss publicly with spectators, or any other persons, in a derogatory or abusive manner any play, decision, or personal opinion of the staff members, players or THE CITY OF BARSTOW GIRL’S SOFTBALL Board of Directors, before, during or after a game.

11.
No player shall permit anyone to remain in the dugout or on the players bench during a game who is not a team member.  ONLY TEAM AND STAFF MEMBERS ARE TO BE IN THE DOUGOUT OR ON THE PLAYING FIELD DURING GAMES.

12.
NO PLAYER SHALL INTENTIONALLY LOSE, OR ACT IN ANY FASHION TO INTENTIONALLY LOSE ANY GAME.

13.
No player shall mingle with or fraternize with spectators during the course of any game.  All team members, not on the playing fields, SHALL remain in the dugout.

14.
No player shall throw any equipment.  All helmets shall be worn by players until they left the field of play and are back in the dugout.  Any player throwing any piece of equipment SHALL be responsible for its replacement if damaged.  Can be ejected from the game.

15.
Staff members, as used herein, shall apply to all THE CITY OF BARSTOW GIRL’S SOFTBALL personnel, sponsors, managers, coaches, chaperons, and other THE CITY OF BARSTOW GIRL’S SOFTBALL official and umpires.

16.
All players are subject to disciplinary action before or during a game by manager.

SIGNATURE OF PARENT

_____________________________________________________________SIGNATURE OF PLAYER

